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moving careers forward

a case study

KELLI’S PAIN POINT: Well-paid and a high performer, Kelli had reached a plateau in her current role. Her attitude 
had soured and started to affect the 12-person team she led. She felt her boss was ineffective. Significant changes 
were occurring at her company. She wanted to move her career forward but didn’t know how.
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Kelli’s ROI
Clarify what makes her successful and identify what she wanted her professional life to be. 
Tools: Assessments to discover 1) life purpose, 2) values, 3) motivators, 4) strengths. 
Results: Approached work with a renewed sense of motivation. Deliberately used strengths in daily 
activities at work; resulting in increased productivity, work/life balance, pursuit of promotion opportunity.



Expand possibilities for designing a strategic approach to her leadership at work.
Tools: 1) 360 assessment, 2) 90-day plan in new leadership role.
Results: Developed a leadership philosophy. Organized approach to priorities (people, processes, and 
information) in new leadership.



Reveal and release self-defeating beliefs and behaviors that were attributed to her bad attitude.
Tools: 1) Emotional Intelligence awareness, 2) effective communications to support influencing skills,         
3) Conversational Intelligence (book by Judith Glaser).
Results: Awareness of responsibility in strained workplace relationships with specific thoughts, behaviors 
to create positive shift while building trust.



Fearless Leader
Yoga Practitioner
Keto Dieter
Dog Lover

*The name of actual client has been changed to maintain confidentiality as is common practice with all coaching clients.



PROGRESSION 

69% cite having a clear path for 
progression in the business as 

the most important factor in 
keeping them engaged.4

PURPOSE-DRIVEN

90% of millennials 
want to use their skills 

for good.2

LEADERSHIP

91% of millennials aspire 
to reach leadership 
positions.1

GROWTH

80% say that emphasis 
on personal growth is the 
most important quality of a 
company’s cultures.3

CAREER GROWTH

87% of millennials rate 
‘professional or career growth 
and development opportunities’ 
as important to them in a job.5

1 Study conducted by Virtuali and WorkplaceTrends.com
2 Net Impact + Rutgers University: https://netimpact.org/sites/default/files/documents/what-workers-waqnt-2010.pdf
3 CNBC: https://www.cnbc.com/2017/04/21/the-no-1-millennial-need-from-a-new-job-and-new-boss.html
4 Robert Walters: https://www.robertwalters.com/content/dam/robert-walters/corporate/news-and-pr/files/whitepapers/attracting-and-retaining-millennials-UK.pdf
5 Gallup: https://www.gallup.com/workplace/236438/millennials-jobs-development-opportunities.aspx

For more than 10 years, Coach Monique has supported smart 
professionals in moving their careers forward. Client success 
journeys include:
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 ģ promotions within current 
organizations

 ģ rediscovering fulfillment in 
current position

 ģ advancement positions at 
new organizations

 ģ complete career re-designs 
in pursuit of increased career 
satisfaction

Based in South Florida and serves clients throughout the US and abroad.

PROFESSIONAL ASPIRATIONS OF MILLENNIALS


